
Examples of How to Write A Case Study 

 

1. Business Case Study: Strategic Decision-Making 

Title: "Navigating Market Challenges: A Case Study on XYZ Company's Strategic Pivot" 

Introduction: Begin with an overview of XYZ Company and the challenges it faced in its industry. 

Clearly state the purpose of the case study and the significance of the strategic decision-making 

process. 

Background: Provide background information on the industry, market trends, and the 

competitive landscape. Outline XYZ Company's initial business model and the challenges it 

encountered. 

Problem Statement: Clearly define the problem or challenge that XYZ Company needed to 

address. This could be a decline in market share, technological disruptions, or changes in 

consumer behavior. 

Solution: Describe the strategic decisions made by XYZ Company to address the problem. This 

may include changes in product offerings, entering new markets, or adopting new technologies. 

Results: Analyze the outcomes of the strategic decisions. Include data on market share changes, 

financial performance, and customer feedback. Discuss any lessons learned during the process. 

Conclusion: Summarize the key points and lessons from the case study. Discuss the implications 

of XYZ Company's strategic decisions for the broader business community. 

 

2. Educational Case Study: Student Performance Improvement 

Title: "Enhancing Student Engagement: A Case Study on Implementing Interactive Learning 

Techniques" 

Introduction: Introduce the educational institution and the context for the case study. Emphasize 

the importance of student engagement in academic success. 

Context: Provide details about the challenges faced by the institution, such as declining student 

performance, lack of motivation, or disengagement. 

Intervention: Describe the intervention implemented by the institution to address the challenges. 

This could involve the introduction of interactive learning methods, technology integration, or 

changes in teaching strategies. 

Implementation: Outline the steps taken to implement the intervention. Discuss any resistance 

or challenges faced during the process. 



Outcomes: Present the results of the intervention, including improvements in student 

performance, increased engagement levels, and feedback from both students and teachers. 

Reflection: Reflect on the effectiveness of the intervention and its impact on the learning 

environment. Discuss any unexpected outcomes or lessons learned. 

Conclusion: Summarize the case study, emphasizing the positive outcomes and the potential 

applicability of the intervention in other educational settings. 

 


