How To Write A Case Study

1. Choose the Right Subject:

e Identify a real-life situation or problem relevant to your audience.
e Ensure your case study aligns with your goals or the goals of your readers.

2. Introduction:

e Briefly introduce the subject and provide context.
e Highlight the main challenges or issues the case study will address.

3. Background Information:

e Provide relevant background information about the subject.
e Include any necessary details about the company, individuals, or context.

4. Identify the Problem:

e C(Clearly state the problem or challenge faced by the subject.
e Define the scope and limitations of the case study.

5. Describe the Solution:

e Present the solution or approach taken to address the problem.
e Explain the steps or strategies implemented.

6. Results:

e Share the outcomes of the solution.
e Use data, statistics, or testimonials to support your results.

7. Analysis:

e Reflect on the success or failure of the chosen solution.
e Discuss any unexpected challenges or insights gained.

8. Conclusion:

e Summarize the key points.
e Reinforce the significance of the case study.

9. Recommendations:

e Provide actionable recommendations for similar situations.
e Suggest improvements or alternative strategies.



Example: Case Study on XYZ Corporation's Marketing Strategy

Introduction:

XYZ Corporation, a leading tech company, faced declining market share due to increased competition.
Background Information:

Founded in 2005, XYZ Corp had been a market leader until recent challenges emerged.

Identify the Problem:

The company's marketing strategy needed a revamp to regain market dominance.

Describe the Solution:

XYZ implemented a comprehensive digital marketing campaign, targeting new demographics and
optimizing online presence.

Results:
Within six months, market share increased by 15%, and online engagement rose by 30%.
Analysis:

The digital campaign successfully reached a broader audience, but internal coordination challenges
arose.

Conclusion:

XYZ Corp's marketing strategy overhaul demonstrated success but highlighted the need for improved
internal collaboration.

Recommendations:

Future initiatives should focus on streamlined communication and cross-departmental cooperation.



