
During my junior year, my robotics team faced an unexpected budget cut that threatened our 

ability to compete in the regional championship. It was a moment of uncertainty; months of 

planning, designing, and testing suddenly felt at risk. As team leader, I realized that simply 

worrying would not solve the problem. I decided to take action. I organized a crowdfunding 

campaign, creating detailed project descriptions, social media posts, and videos to engage 

potential donors. I also reached out to local businesses, pitching sponsorship opportunities and 

emphasizing the community impact of our STEM initiatives. At the same time, I coordinated 

volunteer support, delegating tasks to team members to keep momentum despite limited 

resources. 

Through this experience, I learned more than just fundraising skills. I discovered the importance 

of resilience in the face of setbacks, resourcefulness when solutions aren’t obvious, and the 

power of teamwork under pressure. Each challenge required creativity and adaptability, and 

seeing the team come together to overcome obstacles was incredibly rewarding. 

This experience shaped my approach to problem-solving and leadership. I plan to bring this 

same mindset to your student innovation lab, where I hope to tackle complex projects, mentor 

peers, and approach challenges as opportunities for growth rather than obstacles. I now 

understand that setbacks are not failures—they are chances to learn, innovate, and emerge 

stronger as a team. 

 


